
Administrative Initiatives
 Online Performance Management 

System
 Lawson/Kronos Enhancements (5)
 Advancement Systems (2)
 Conference Services Software 

Evaluation
 Space and Asset Mgmt System 

Needs Analysis

ITS Major Initiatives - FY16 Q1-Q2
Academic and Faculty Support
 LOCUS Enhancements (10)
 Access Control & Security -

Maxxess (3)
 Clicker Pilot
 Faculty Information System 

Suite Enhancements

Continuous Service Development
 Business Intelligence/Data 

Warehouse (2)
 Enterprise Content 

Management (4)
 Parking Access and Receivables 

Control System – Replacement
 LYNX Mass Notification and Panic 

Alarms
 Remove Clear text Email ID 

Information from LWD

Infrastructure
 Campus Construction  

Initiatives (14)
 Information Security 

Program (11)
 LUHS/LUC/HSD Technology 

Program (4)
 IT Disaster Recovery (8)

Student Technology Support
 Library Management Systems 

Migration
 WebCheckout Pilots (2)
 Installation/Activation of Point 

and Click Prescription Module 
for Students 
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Students
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